Remote Working Risk Checker: A Guide for UK Employers
As remote and hybrid working models become the norm, we have seen a significant increase in advice to clients on the hidden legal pitfalls of "working from anywhere." Whether your employees are working from a home office in Kent or a beach in Spain, the legal risks vary significantly.
This risk checker is designed to help HR managers and business owners identify potential compliance gaps in their remote working arrangements.

The Remote Working Risk Quiz
Answer the following questions to assess your current level of exposure.
1. International Dimensions
Do you have employees working remotely from outside the UK?
· A) No, all remote work is UK-based.
· B) Yes, but only for short holidays (less than 30 days).
· C) Yes, we have staff working abroad long-term or permanently.
2. Policy Framework
Do you have a formal, written Remote Working Policy that has been updated in the last 12 months?
· A) Yes, it is comprehensive and signed by all staff.
· B) We have a basic policy, but it hasn't been reviewed recently.
· C) No, we rely on informal verbal agreements.
3. Equipment & Health and Safety
How do you manage home workstation assessments (DSE)?
· A) We provide equipment and require mandatory self-assessments for all remote staff.
· B) We provide some equipment but don't track safety assessments.
· C) Employees use their own laptops/furniture with no formal safety checks.
4. Monitoring & Privacy
Do you use software to monitor remote employee activity (e.g., keystrokes, webcam, idle time)?
· A) No, or only via standard transparent performance metrics.
· B) Yes, but we haven't conducted a Data Protection Impact Assessment (DPIA).
· C) Yes, and employees are not fully aware of the extent of the monitoring.
5. Contractual Terms
Have you updated your employment contracts to reflect the "permanent" place of work for remote staff?
· A) Yes, contracts clearly state the work location and travel requirements to the office.
· B) Some contracts are updated, but many still list the office as the sole workplace.
· C) No, we haven't changed any contractual terms.

Scoring Your Risk
Mostly A’s: Low Risk
Your organization has a solid handle on the legalities of remote work. You have likely prioritised documentation and safety, which significantly reduces the likelihood of tribunal claims or health and safety breaches.
· Next Steps: Schedule an annual review of your policy to keep up with evolving case law.
Mostly B’s: Medium Risk
You have the foundations in place, but there are "blind spots" that could lead to trouble. Lack of DSE tracking or outdated contracts are common areas where employers fall foul of UK regulations.
· Next Steps: Conduct a DSE audit and ensure your Data Protection policy covers remote monitoring.
Mostly C’s: High Risk
Your current arrangements carry significant legal and financial risk. Issues such as "permanent establishment" tax risks (for overseas workers), potential personal injury claims, and breach of trust and confidence are high.
· Next Steps: Immediate intervention is required. You should formalise your remote working policy and audit your contractual obligations immediately.

Recommended Resources
To help you mitigate these risks, we recommend reviewing the following:
1. ACAS Guidance on Hybrid Working: Essential for understanding the balance of flexibility and fairness.
2. HSE Home Working Checklist: A practical tool for ensuring your DSE obligations are met.
3. The Information Commissioner’s Office (ICO) Guidance on Monitoring at Work: Crucial for staying compliant with GDPR when managing remote teams.
Disclaimer: This quiz is for informational purposes only and does not constitute legal advice. For specific counsel regarding your firm's remote working arrangements, please contact our employment law team.

